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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
April 14th, 2022 at 2PM
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Thursday, April 14, 2022 at 2:00 PM via conference call. Dial information (315)661-3250; User: 482; Password: 482

Present:   Ross Pancoe, Brian Gladwin, Marijean Remington, and Ross Pancoe

Excused:  Steve Hunt

Others:    Aviva Gold (CITEC)

Call to Order: The meeting was called to order at 2:06 by Brian Gladwin

I. New Business:  
a. Approval of Minutes January 

II. Loan Review Request – Bridge Loan Program - Potsdam Consumer Cooperative, Inc. dba Potsdam Food Co-Op - $200,000; 36 months 5% (interest only) – Brian questions about sources and uses. Marijean questions on existing membership loans and some maintenance in the carriage house bakery. Purchased new oven and movable. Paid off about half of those. Marijean any indoor seating? Aviva indicated that there was. Ron what is the timing of the project? Renovations… The DRI contract offers a project completion date of 12/31/2024, so we could end the NCA contract a couple of months after that, although the Co-op expects to complete the project before then. We expect to complete the design phase around 1/31/2023. Ron any gap in the opening and sale of the 24 Elm Street, Potsdam NY? Aviva there is some interest in possibly renting it as well. Ron Bacon you don’t have to sell it to have this completed. Monthly disbursements? Wondering the amounts determined for the bridge loan requests? Aviva – the communication with the State is housing and community renewal. Fairly responsive it takes approximately 2 months to process. The total amount from DANC/NCA and came from Michelle. About 1/3 of the project total DRI’s in the bridge funding request makes sense. Ron Bacon – if you have overruns the co-op has the ability to amend the project. Ron Bacon. B. Gladwin – who is making sure the grant is being met on the Potsdam Food Co-Op side? Aviva indicated that at this point they are identifying the committee or employee to administer for the Co-Op.
a. Aviva – if we have more money than what we need? Pro Rata basis. - $550,000 percentage - $350,000 ensure whatever funds requested
i. R. Bacon
ii. M. Remington

III. Subordination Request – Homes for Humanity Holdings I, LLC. – 
a. Abstain – R. Bacon
b. B. Gladwin
c. [bookmark: _GoBack]Marijean Remington
IV. Adjournment: 
i. Motion: B. Gladwin
ii. Second: M. Remington
iii. All approved 1/12/2022

The next North Country Alliance Loan Review Committee meeting is scheduled to be held Thursday, February 3rd, 2022 at 2PM if necessary.
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North Country Alliance
Box 8561, Clarkson University
Potsdam, New York 13699-8561
Telephone ~ (315) 268-3778
Telefax (888) 268-3508
info@northcountryalliance.org
www.northcountryalliance.org

Loan Fund Administration

¢/o Development Authority of the North Country
317 Washington Street

Watertown, New York 13601

Telephone  (315) 661-3200

Telefax  (315) 661-3201





